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Analysis of the Cultural Environment of Australia
Australia has a western culture, which is largely derived from Britain as well as being influenced by Australian's distinctive geography. It is also influenced by Torres Strait Islander, the cultural input of Aboriginal as well as the people of Australia. This paper will focus on the cultural environment of Australia via the use of Hall's framework and Trompenaars' framework. 

Trompenaars' Framework

Trompenaars' framework was developed by Fons Trompenaars and Charles Hampden-Turner. According to them, people from different cultures differ in predictable and specific ways (Glover et al 117). The reason for that is different cultures have been made to behave in a certain similar way and therefore, have their values, beliefs and ways of thinking. According to them, there are seven cultural dimensions as discussed below. 

Universalism versus Particularism. Universalism is whereby there are defined laws, values, obligations, rules and regulations. The authorities deal with people following the set laws. In particularism, people are of the view that a situation determines a rule that will be applied (Glover et al 119). Australia has a Universalist culture where there are rules and regulations that are set and must be followed by the citizens.

Individualism versus Communitarianism. Individualism is whereby people believe in themselves and taking responsibilities for their decisions and actions (Glover et al 119). Communitarianism is where people believe that the society is better than an individual and that the group comes first in every decision. Australia is an individualist culture, where, everyone takes responsibility for their actions.

Specific versus Diffuse. Specific is where people put a difference between work and personal lives. They believe that there is no impact of relationships at work, and hence, people can work together without having a good relationship. Diffuse is where people believe that there is an impact of relationships on work and that when there is a good relationship at work, work objectives will be met (Glover et al 119). In this case, good relationships come before business objectives. Australia has a specific culture where there is a separation of work and relationships.

Achievement versus Ascription. Achievement is a culture that values performance more than personality. Herein, people believe that your value is determined by your performance levels. Ascription is a culture where people are valued for who they are and the positions that they hold (Glover et al 120). Australia has the achievement culture where performance is significant in peoples' daily activities. 

Internal Direction versus Outer Direction. Internal Direction is where people believe that they have control over nature and that they can control the environmental happenings to achieve their objectives (Glover et al 119). Outer Direction is where people think that nature or the surrounding environment controls what they do and determines performances and achievement of goals. Australia has the internal direction culture; the people there believe that they have control over nature. 

Sequential Time versus Synchronous Time. Sequential time is where there are planning and organization of events such that they should happen in order and at the required time. This is a culture that values time and following schedules. Synchronous time is where people can work on different projects interchangeably (Glover et al 120). They are flexible enough to do projects at their convenience. Australia has a sequential time culture where projects are done at the scheduled time. 

Neutral versus Emotional. This involves the ways in which people express their emotions. Neutral is where people control their emotions. Herein, people have control over their feelings. Emotional is where people can show their emotions even at work. Herein, decisions can be made based on how people are feeling (Glover et al 120). Australia has a neutral culture where people have control over their feelings.

Hall's Framework cultural factors

Hall made various discoveries of the key cultural factors, specifically, the high and low context cultural factors. The two factors explain cultures centered on the level of explicitness of the exchanged messages and the meaning of context in different situations (Cairney et al 85). According to him, messages that are exchanged in a culture that is high context have implicit meanings and carry more information than the words which are exchanged. Herein, there is importance in how words are spoken since most of the things are not said, the parties rely on the culture and context of the moment to impart meaning. On the other hand, messages in a low context culture have a clear meaning and have no hidden or complex meaning. Herein, the communicator must be explicit to effectively pass the message.

Australia's cultural environment is influenced by different factors as explained above and as a result, it has more of the low context culture but in some instances, traits of a high context culture are evident. Regarding communication, a low context culture is evident since the focus is more on verbal communication than body language. The people of Australia prefer to verbally communicate. In some instances, the verbal communication may be accompanied by non-verbal communication and in some cases such as when the deaf are communicating, non-verbal communication is used (Cairney et al 85). Depending on the context, the reaction can be visible, external and outward, meaning a low-context environment or reserved and inward reaction, meaning a high context culture. 

The people of Australia have strong people bonds with affiliations to both the family and the community. They value each other and have long-term relationships amongst each other. The cultural context, in that case, is the high-context environment. The people in the country believe so much in themselves, their families and the community. That is evident going by the togetherness witnessed during various events like athletics and Olympics that happen in the country. 

Depending on the circumstance, they have the flexibility of time. However, their culture is more organized and events and every activity are planned well. In cases where there is careful planning and scheduling of time, as is mostly in the western cultures, the environment is low context. Therefore, in this case, the culture is low context. 

Concerning locus of control and attribution of failure, the culture is dependent on individuals. Some people have an inner locus of control and individual acceptance for failure. In that case, people own up to their actions; that is a high context culture (Cairney et al 89). Some people in the country have an outer locus of control and blame of others for failures. They don't take responsibilities for their actions, and in this case, that is a low context environment. 

Challenges and Opportunities for American Investors in Australia
Based on the analysis of the two different frameworks above, it is clear that the cultures of America and Australia don't differ so much. Both countries have Universalist, individualist, specific, achievement, sequential, and internal direction cultures. Challenges may come in, to Latin-American investors who have a culture of particularism, communitarianism, and are emotional. The challenges may include investors in Latin America believing that people come before laws, and thus, there may be a conflict. There are many laws and regulations that must be adhered to before investing in Australia, which may be a problem for Latin-American people. They are also emotional and may behave differently from the people of America. Different behaviors may affect business. 

The American investors have massive opportunities in Australia because of almost similar cultures. The cultural environment in Australia is good for investments and therefore, the Americans can invest there since the environment is good for business. There is room for more manufacturing industries in Australia and that is an opportunity that the American investors can tap. 

Recommendations

An American Investor should take advantage of the almost similar cultures and invest in the manufacturing sector in Australia. The sector has room for investments and therefore can be a good investment area. For instance, an investor can open up a motor vehicle assembly. 
An American investor should follow the rules and regulations of investing in Australia since once the process is complete, the cultural environment is conducive for doing business. There is no harm in following the bureaucratic processes of acquiring licenses since once done, the conducive business environment in Australia will help achieve the business objectives.
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